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The project "Educational Ventures - Learning in an 
interconnected context" aims to create a new model of outdoor 
non-formal learning that stimulates active knowledge of students 
through real-world themes supported by new technologies. The 
project fully embraces the innovations introduced in the new Call 
2023, focusing on the development of innovative teaching 
methods, the promotion of non-formal learning, and the creation 
of new relations between educational institutions, training, 
territory, and new technologies.

Project summary

18/12/2023 - 17/12/2026



Timeline

WP 1
Project 

Management

WP 2
Planning & 

Design

WP 3
Technologies

WP 4
Training

WP 5
Dissemination

18/12/2023 

-

17/12/2026

15/01/2024

-

17/11/2024

18/11/2024

-

30/11/2025

18/12/2023 

-

17/12/2026

15/01/2024

-

17/11/2024



Work 
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Objectives
Monitoring and control of the quality and progress of the project.
Activities
Constant evaluation of progress, measurement of team performance, identification of corrective actions, 
and realignment of activities if necessary. 
Organization of the transnational projet meeting in resence.
Lead
Francesco d’Assisi with th support of the partners.
Budget
€ 71.250,00    Assisi € 21.450                                     WIDE € 12.450

CRAS € 12.450                                     NARA € 12.450
CAIO € 12.450

Work Package 1 - Project Management
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Objectives
Development of a theoretical and innovative basis for the project themes, such as cooperative school, 
immersive experiential teaching, network learning, and outdoor education.
Activities
Develop a research study on the cultural, didactic and technological sector and a
mapping of places, target groups, useful topics to identify the necessary skills in school and society. 
The activities will be supported by the use of questionnaires to be presented to a group of 120 students 
(30 per 4 partners) and 12 teachers from each country involved.
2.1 Research (Assisi is the leader) 15/01/2024 - 14/07/2024
2.2 Creation (WIDE is the leader) 15/04/2024 - 17/11/2024

Budget€ 79.841,00    Assisi € 28.810                           WIDE € 23.730
CRAS €  8.900                           NARA €   6.856
CAIO € 11.545

Work Package 2 - Planning & Design



Objectives
Development of a comprehensive technology infrastructure to support blended, cooperative, immersive 
and proactive learning.
Activities
Develop a complete and versatile technological infrastructure capable of training, informing and guiding 
in a "blended experience" mode, i.e. online, in person and in a virtual way, using innovative immersive 
activities in places dedicated to outdoor education.
3.1 E-learning (WIDE is the leader) 15/01/2024 - 15/09/2024
3.2 Immersive experience (NARA is the leader) 15/01/2024 - 17/11/2024
Budget
€ 89.560,00  Assisi € 28.887                    WIDE € 30.339

CRAS € 8.882                      NARA € 9.916
CAIO € 11.536

Work Package 3 - Technologies



Objectives
Development of digital skills in a blended and immersive learning environment, promoting active 
citizenship, critical thinking and media literacy.
Activities
organize, monitor and evaluate the model created through training and experiential AR and VR pilot 
sessions, in which both the students and the teachers of the samples will be involved.
4.1 Experimentation of the model (CRAS is the leader) 18/11/2024 - 21/09/2025
4.2 Model monitoring and evaluation (WIDE is the leader) 01/02/2025 - 30/11/2025
Budget
€ 89.560,00   Assisi € 28.880                        WIDE € 30.340

CRAS €   8.888                        NARA €   9.916
CAIO €  11.536

Work Package 4 - Training



• Experimentation of the cooperative school model

• Monitoring of knowledge on model areas

• Interviews and feedback survey questionnaires

• Guidelines for the use of the cooperative school model in blended experience (e-learning, AR and VR in 

outdoor education)

• Digital repository

• Pilot Trial Report

Results WP 4



Objectives
Define a precise plan of dissemination activities to ensure that the objectives, methods, benefits and 
results of the project are widely and effectively communicated and disseminated among all direct and 
indirect beneficiaries (at local, national and European level) .
Activities
organize, monitor and evaluate the model created through training and experiential AR and VR pilot 
sessions, in which both the students and the teachers of the samples will be involved.
5.1 Commuication strategy (Assisi is the leader) 18/12/2023 - 30/04/2024
5.2 Communication activities (NARA is the leader) 01/02/2024 - 17/11/2025
5.3 Multiplier events (WIDE is the leader) 18/02/2023 - 17/12/2025
Budget
€ 69.789,00   Assisi € 17.330                        WIDE € 21.382

CRAS €  9.828                        NARA €   9.826
CAIO €  11.421

Work Package 5 - Dissemination



• N. 1 communication plan

• N. 1 logo of the project

• N. 1 poster of the Project

• N. 2000 brochures in English, as well as a digital version for download

• at least 4 articles for the press

• 4 posters for each multiplier event, in English

• at least 2 press conferences

• n. 4 multiplier events (one in each partner country) with 35 internal and 

10 external participants

• Concept districts of creativity

Results WP 5



Next steps



• Creation by CAIO of the feedback interviews by 15/05/2025: one to probe opinions on the online course and one to probe perceptions about AR content.

Evaluation of the first phase of experimentation (online course by 30/05/2025).

Online administration by 15/06/2025 of the first interview to probe opinions on the online course.

Monitoring of interviews and sending of responses by 30/06/2025 to partners by WIDE for the creation of summary reports on the feedback of the online 

course.

Drafting by the partners by 15/07/2025 of the first feedback report to sound out opinions on the online course.

Start of the second phase of experimentation of Augmented Reality (AR) experiences from 15/06/2005 to 15/09/2025.

Online administration by 30/09/2025 of the second interview to probe perceptions of AR content.

Monitoring of interviews and sending of responses by 15/10/2025 to partners by WIDE for the creation of summary reports on the feedback of the online 

course.

Preparation by the partners by 30/10/2025 of the first feedback report on the online course.

Drafting of the guidelines for the use of the model with a view to replicability by the Liceo Francesco d'Assisi with the support of all partners by 30/11/2025.

Monitoring and evidence of dissemination activities.
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